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How Clicker Training Works 
Clicker training is classical conditioning - like Pavlov & his drooling dogs.  Initially dogs 
would salivate when food was introduced. A bell was then added as an intermediary 
between the presentation of the food to the dogs.  The result was that the dogs actually 
started to salivate when they heard the bell, prior to the food being introduced. This is 
essentially what we are going to do with the clicker – we will pair a click with a food 
reward until the click itself gets the dog excited. 
 
 
How to Use a Clicker 
The clicker marks the exact moment of the desired response – you can think of the click 
as the connection between your dog’s response and the reward.  To really succeed with 
this method of training, it is essential that the click (conditioned reinforcement) ALWAYS 
be followed by a unconditioned reinforcement (treat) that your dog sees as the best 
thing ever! Even if you click in error you MUST follow it with the reward.  
 
 Initially there are no cue words – we simply click and reward for the desired behaviour 
– no talking involved.  
 
Once we have established the behaviour so that it can be repeated with at least an 
80% consistency, then a cue word is added.  
  
Once the behaviour is established on cue with at least an 80% consistency, then 
we can wean off the use of the reward by randomly rewarding or only rewarding the 
very best response. At this point, the variable and unpredictability of the reward will 
make it all the more fun for your dog!   
 
Whenever you get a "breakthrough" or some exceptional performance, give a jackpot 
reward! A jackpot reward could be a really delicious treat or 5-6 bits of treats, given one 
at a time to lengthen the time spent receiving it. 
 
After the initial teaching when you have achieved consistency with a cue, the reward 
doesn't have to be food. It is far better to vary the reward: sometimes food, sometimes a 
ball tossed, sometimes a quick game of tug, sometimes a belly rub, sometimes the door 
opened so he can go outside. Discover what things you dog is the most excited by! 
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Moving Forward 
As you establish consistency in basic obedience command cues such as sit, down, etc 
and have done generalization (i.e. achieved consistency in different locations) then we 
can introduce the 3 D’s in the following order: 

1. Duration 
2. Distance 
3. Distraction 

 
 
Back to Kindergarten 
A behaviour that is never reinforced will disappear, whereas a behaviour that is 
reinforced variably will remain strong. Consistency is the key to maintaining desired 
behaviours, so if over time, after establishing the desired behaviour on cue you start 
getting less of a response from your dog, stay calm, don’t get mad, and simply go back 
to positively reinforcing the desired behaviour for a short time to refresh your pooch’s 
memory.  You should never 100% stop using a reward of some kind for good behaviour 
– whether it is a food treat, playing with a favourite toy, or scratching your dog’s belly, 
always maintain some type of reward system and reinforce desired behaviours variably.  
With positive training methods such as the clicker, you simply have to "review" the 
desired behaviour positively rather than utilizing negative punishment (i.e. prong/choke 
collar, spray bottle, etc.).  
 
 
Keep Notes to Record Your Progress. 
When you do a training session, keep notes!  Note things such as distractions that may 
arise, the location of your session, etc - little changes may have affected your training 
session.  A sample log sheet is provided below.  When you think you are at a point for 
your dog to move on to the next challenge, first calculate your CPM (clicks per minute).   
 
To determine your CPM have 30 treats ready and set a timer for 3 minutes. Repeat 
whatever exercise you are working on for the full 3 minutes.  At the end of the 3 minutes 
count how many treats are left. Calculate CPM as follows:  # of starting treats – # of 
remaining treats divided by 3 minutes. So if you start with 30 treats and have 6 left after 
the 3 minutes your CPM would be (30-6)/3 = 8.   
 
If you achieve a CPM of 8 or higher you are ready to make the behaviour more difficult. 
If your CPM is between 6-8, keep practicing until the CPM reaches at least 8.  
 If you score less than 6 CPM, take a step back in the training progress to make the task 
easier for your dog. Continue at the easier task until you achieve a CPM of 8 or more. 
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Think Positively!   
Don’t focus on what you don’t want your dog to do but rather on what you WANT your 
dog to do….an alternate desired behaviour. 
 
If you get into a car and every time the driver asks you if he is going in the right direction 
you say “no” but provide no other information, how will you ever get to your desired 
destination??  The same applies with your dog – if you are telling your dog “No” but 
never providing him/her with information on what it is you want from them, how will they 
ever be able to give you the desired behaviour.  So don’t focus on what you DON’T 
want your dog to do, but rather on what you WANT them to do.  For example, instead of 
saying “I don’t want my dog to jump on people when they come to into the house.” say “I 
want my dog to sit quietly when people come into the house” and then work to achieve 
the desired alternate behaviour.  
 
Preparing for Your Sessions 
As a registered participant you will be provided with a user ID and password to logon 
and access information for your training sessions.  Please be sure to complete any pre-
reading prior to attending your session. Unless otherwise advised, do not start any of 
the new exercises until after they have been demonstrated and explained in a training 
session.  
 
At Your Training Sessions 
In addition to your positive attitude, be sure to bring the following to each session: 

• Your dog on a flat collar and 6 ft leash – no retractable leashes. 
• A clicker – preferably with a wrist band.  Clickers will be available for purchase 

for $5 each or 2 for $8 at the first session. 
• At least 100 pea-sized soft treats for rewards.  Remember to be cognizant of the 

caloric content of your treats! Chicken hotdogs are only 90 calories each and can 
provide 60 treats. If using hotdogs, microwave to make them easier to handle 
then cut lengthwise until you have 4 quarters. Cut each piece into 15 small 
pieces for a total of 60.  

• Treat bag that can be moved from one side to the other as necessary. 
• Bags to clean up after your pooch if necessary. 

 
During your sessions, for safety of all participants please abide by the following rules: 

• Maintain a minimum of 3 feet between your dog and any other dog/person. 
• Unless otherwise instructed do not permit dogs to play during the session. 
• If you are unsure about an exercise, be sure to ask questions.  It is important that 

you have a clear understanding about each of the exercises at class so you are 
able to practice them at home on your own. 
 

Be patient & enjoy the process!  
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Sample Log  

Date: ____________ Time: ___________  Duration: ________________ 

Exercise Location  CPM Comments 
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
    
 


